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Introduction to Flare Solutions 

Å Flare Solutions Limited provides consulting and information management 

solutions to the international oil and gas industry 

Å Flare was formed in 1998, by E&P technical professionals with a broad range of 

industry experience 

 

 

 

 

 

 

 

 

 
 
Queenôs Award for Enterprise Innovation, 2009 
This is the highest award that can be given to a UK based company.   

This award was for Flareôs innovative information management solutions for 

the oil and gas industry. 

British Computer Society (BCS) European Awards, 2006 
Knowledge Management Project Award ï Winner (with Shell) 

Intranet Project Award ï Highly commended (with Shell) 

Content Management Project Award ï Highly commended (with Shell) 

National Green Apple Environment Best Practise Awards, 2009 
Silver medal. 

This award was for the environmentally friendly operating practices of Flare, the staff and for 

deploying systems that help our clients become more efficient 

Consulting 

ÅInformation Management Consulting 

ÅStrategy, Document conventions and 
Standards, Process capture and best 
practise development 

ÅIM project support 

ÅImplementation, Project and change 
management 

Solutions 

ÅWeb-based IM application suite 

ÅSearch tools ï E&P CatalogÊ 

ÅProcess tracking tools ï EPCat-Tracker 

ÅOperational reporting tools 



SPE: Open General Session ï Best practise 

Å A recent article in E&P Magazine covered the open general session 

at this yearôs SPE Annual Technical Conference and Exhibition 

Å The topic was ñEnhancing Standards and Best Practise in the Oil 

and Gas Industryò. 

 

Å Excerpts 

ï Matthias Bischel, Shell: 

Åhas pushed on two fronts: ñimproved well design and standardized corporate 

trainingò 

ï Jose Formigli, Petrobras: 

Åculture ñbegins with the top managementò, need to ñlearn from experienceò 

ï William McArthur, Director of safety and mission assurance, NASA 

ÅñOur safety process grew out of a lot of very, very painful and public 

experienceséò 

 

 

 

Source:  E&P Magazine, 4/11/2011.  Author:  Larry Prado 

SPE- Safety, Best Practices Needed To Meet Current, Future Challenges 

 

http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623


NASA:  Why people make mistakes 

Å William McArthur, NASA, On why people make mistakes 
ï Overconfidence 

ï Schedule pressures 

ï Budget pressures 

ï Highly complex systems 

ï Normalization of deviance 

Å standards are incrementally subverted over time without consequence, or with reward 

 

Å Define ï Monitor ï Maintain 

 

Å The article goes on to ask 
ï ñBut what is best practise in the industry?  What standards should be employed?ò 

 

Å These are the rules! 
ï We achieve this through management systems 

 

 

 

Source:  E&P Magazine, 4/11/2011.  Author:  Larry Prado 

SPE- Safety, Best Practices Needed To Meet Current, Future Challenges 

 

http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623
http://www.epmag.com/2011/October/item91068.php?utm_source=sp&utm_medium=em&utm_campaign=2311419-November 10, 2011&utm_term=EPBuzz November 10 2011 (2)&utm_content=578623


Management Systems 

What do we mean by the rules? 

THE RULES 

Standards 

Guidelines 
& 

Procedure 

Company 
Policy 

Best 
Practise 

Governmen
t 

Legislation 

Regional 
Variations 

Mand 

-atory 

Advisable 

Optional / 
Recommended 



Oil and gas management systems 

Drilling 

Exploration 

Wellfile 

Corporate 

Responsibility 

Wellfile 

Field 

Development 

Standard 

Operating 

Framework 

HSSE 

5.  Assess 4. Execute  3. Define 
Stage Gate 

Processes 
2. Select 1. Scope  



Audit Trail 

Deliverable Checklist 

Client requirements 
 

5.  Assess 4. Execute  3. Define 
Stage Gate 

Processes 
2. Select 1. Scope  

Deliverable 1 
Deliverable 2 
Deliverable 3 
Deliverable 4 

LINKS 

Policies 

Procedures 

External Standards 

Gate Gate Gate Gate 

Lessons 

Learned 

Incidents 

Actions 

AAR 

MoC / 

Dispensations 

Templates 

Examples 

Metadata 
Naming 

Standards 

Publishing 

Architecture 
Search 

Ownership 

Best practise authors (designers of the rules) 

Management (governance, metrics) 

IM support staff (publishing, custodianship) 

Records management (legal retention, security) 

 

Technical professionals of disparate disciplines and 

business areas (publishing, finding content) 

Stakeholders 

Stage gate rules 

Ownership and accountability rules 

Deliverables required and when 

Policy, Procedures, External guidance 

Naming standards and metadata 

Applications 

 

The whole system is made 

up of rules 



Key challenges 

Å Moving from paper based solutions to electronic 

Å A complex environment 

ï The management systems we are discussing are more than a set of 

documentation 

ï They are collaborative, project-based activities supporting different 

publishers, users and usage 

Å Must define key deliverables for ótypicalô project 

Å Must link with the various rules 

Å Must provide a supportive publishing environment 

ï well-defined approval and publishing process  

ï use a common meta-model (pick-lists) 

ï stored deliverables in secure and accessible corporate stores (respecting 

security). 

 

Å The solution needs to help people do their jobs 

 



User interfaces 

Best practise environment 

  Define 

Management System Diagrams 

  Visualise 

Process Tracking environment 

  Monitor 

Adding new versions, feedback loops and learning 

  Maintain 

Search and discovery environment 

  Search 

We identified five types of interface 



Define 
Best practise author environment 

Hierarchical 

Stucture 

Different types of step:  

Project headers, 

Activites, Deliverables  

etc 

Links to Inputs, 

Procedures and 

Outputs 

(deliverables) 

Accountability 



Visualise 
Corporate Responsibility MS 

This panel can be 

embedded in 

other 

applications, e.g. 

Intranet portal 

Reader can 

access the policy 

with simple left 

click 

Management System 

or author can access 

and update a 

document. 

Version control is 

maintained. 

 

Links within 

processes are 

checked 



Visualise 
Drilling Management System 

Reader can 

access the policy 

with simple left 

click 

Management System 

or author can access 

and update a 

document. 

Version control is 

maintained. 

 

Links within 

processes are 

checked This panel can be 

embedded in 

other 

applications, e.g. 

Intranet portal 



Maintain 
Add new versions 

Access to internal and  

external  procedures 

and guidelines. 

 

Links to templates 

 

 

 

Version control and 

authoring from here 

 

 



Search 
ñGoogle-like, E&P smartò 

Same version control 

and authoring 

capabilities available 

from general search 

results 



Well 1 

Block 1 

A.N.Other Country �± Drilling Management System 

Monitor 
Process / Stage gate tracking view 

LINKS 
Internal, 

Policies, 

procedures, 

standards, 

guidelines 

and 

templates. 

Inputs:  
What 

information 

was used to 

create the 

output? 

Outputs:  
What was 

created? 

Alerts Key 

Remark 

Incidents 

 
Create 

Track 

Link, Attach 

Auto- 

attribution 

 

Lessons 

Learned: 
Create 

Track 

Link, Attach 

Auto-

attribution 

Actions 

 
Create 

Track 

Link 

Email 

handling 

Hover over 

to expand 

the Rosette 

indicator 


